Division for Student Success 

Better Beginnings:
Student Success and Retention Plan, 2006-2007

Draft
[The mission of the Division for Student Success, the loci of expertise in student learning and behavior, is to empower students with the skills and abilities to direct and govern their learning throughout their lives by teaching cognitive strategies and behaviors, facilitating maturity through the development of personal insight, fostering engagement between students and faculty, and ensuring that programs and services of the College are student centered and user friendly.]
The single most important ingredient responsible for a student’s success in college is the level to which they become engaged with their experience.  While what constitutes engagement differs for each individual and while these elements are difficult to quantify, there are indicators that can be generalized to the larger population.  These include but are not limited to:

· Class attendance

· Participation in academic clubs and social activities

· Development of new friends 
· Choosing an academic major

· Initiating conversations with advisors and faculty

· Early success academically, socially, or in a sport

· An expressed sense of well being with others and family 

These are the behaviors that first year students should be demonstrating during their initial days and weeks on campus.  Their absence represents a clear “early warning” sign and will trigger intervention on the part of academic support and counseling staff.  

As a means of fulfilling our mission the staff of Academic Support Services and the Division of Student Success will:
· Expand the current Early Warning System  - 

The Early Warning System will incorporate athletic coaches and residence hall directors as active providers of information of student distress in the same manner as faculty.  Additionally, all student interventions will be tracked and appropriate feedback provided to academic advisors.  Working in collaboration with advisors, coaches, and other members of the college, the academic support services staff will coordinate direct, in person interventions with students who do not respond to initial intervention. Continued failure to respond on the part of a student will generate family contact.
· Establish a single point exit interview process for students withdrawing from the College.

In collaboration with admissions, financial aid, business office, residence life, and the registrar, a single process for a student seeking to withdraw from the College will be created.  This will insure more accurate data regarding the number and reasons for students leaving the institution.
· A specific retention plan for student athletes will be developed in cooperation with the athletic staff.  This plan will incorporate the effective use of intervention and academic support services such as tutoring and academic skill development.
· An adhoc committee of faculty and support staff will be convened by the Dean for Student Success to formulate a plan for coordinating recruiting, training, and staffing of the various peer tutoring programs providing services to students.  The charge for the committee will be to present a comprehensive plan for student tutoring services to the faculty by April ’07.
· A new faculty/staff mentoring program for first year students will be implemented.  This program will be directed at first year students whose high school gpa was below 80.  Volunteer mentors from the faculty and staff will be assigned between three and five students.  Their role will be to act as additional “advisors” helping these students adjust to the college.  Mentors will contact their students just prior to the beginning of the semester through e-mail and arrange to meet them the day before classes begin.

Besides these specific activities for the 2006-2007 academic year, the Dean for Student Success will actively work with the Coordinating Committee for Student Success to identify areas throughout the College where policies and/or practices inadvertently hinder student success and performance.  Upon identification, a collegial approach to redesign or restructuring will be employed.

